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2 MAY im 


Ml’MORAHPOH FQRs Chief* Flans 5 Programs Staff , uL 
' Chief, Procurement Division, OL 

Chief, Real estate k Construction 
Division, OL 

' Chief, Supply Division, Oh 


SUBJECT 


Procurement Manag-esaent Staff, Oh, Staff 
Study 


X, The Procurement Mon a robot t Staff, Oh (FMS/OL) * has 

been tasked to review the 
General Procurement Branch and 

in Procurement Division, OL (PW rSS?n/nf T and the 

i»*-i r otate § Construction Division, OL (RE€y/ul*j , anu env, 

Small' Purchases Branch and Coswodity Teams in a «cIrtain J 

.y, fin/OLl The objective of the review will be to ascertain 

whether efficiencies are available through changes within any 
Of the organisations under review or perhaps tfcrougn consoli 
tiott of one or more of the components . 

2. To avoid disruption of wort end /nfSlfrin alw'dit!'' 
* ion to th© mxinm extent possible, PMS/OL will y 
il”,dy available as a result of recently completed reviews. 

Those include: 

a. Flans and Programs Staff* OL (PmPS/OL) , Study 
©a the Procurement Function. 

b. PB /Oh study entitled Evaluation of Procurement 
Division Workload.” 

c. PSPS/OL co»»ents on the ProcUTO»#nt division 

,e Report of Audit on PU/OL for the period 
1975 to 50 Aovembor 1074. 

is .4;^: 

rfiss , dihft“ur.5Sm«:! i K4™^ e M t Ln B » c h:r.r, 

of «ur respective organisations. Your cooperation in pro- 

^^“fh^o^^^e^^rrtJf^h^^rrS.^throxpSdito 
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the initia l data collection phase, please forward to Mr. Harry 
STATINTL PM3/0L, the staffing complement of the aforementioned 

components under your supervision including positions, grades, 
and job titles along with any workload data you now accumulate. 
If this data are already a part of on© or more of the reports 
listed above, advise PMS/GL in writing of that fact, including 
a statement that said data are accurate, 

4, A deadline of 30 June 1 97$ has been e stablished for 
PMS/OL to complete this report. and/or Mr. Carl 

STATINTL who will be performing tn^stuo^^w^Ll make ©very at- 

tempt to coordinate with the cognizant division chiefs as the 
study progresses on matters which impact on your respective 
units. Your complete cooperation will be appreciated. 


'/*/ Michael J. MalanlcH 

Michael J. Malanick 
Director of Logistics 


Distribution : 

1 - Ea Addressee 
1 - OL Official 
(J) - OL/PMS 
1 - D/ L Chrono 
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